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Mission Statement

The mission of the Grand Lodge of the Virgin Islands is to provide a strong and viable leadership to the masons of the Virgin Islands by developing and implementing programs to assist our lodges in becoming more visible and active in their communities.

Vision Statement

To meet the needs of the members of our constituent lodges, by providing quality leadership and Masonic education. To be the first choice of men who will contribute to the strength of our organization and enhance its ability to achieve its vision. Freemasonry in the Virgin Islands shall accomplish this by creating a growing and active, relevant organization of great appeal that is well known and respected throughout the Virgin Islands for making a difference.

Value

Brotherly Love, Relief, and Truth
Purpose
The Grand Lodge Committee on Strategic Planning and Implementation was established for the purpose of thinking ahead to where Virgin Islands Freemasonry is, where it is going, and what is attainable. The Strategic Planning Committee have developed a Strategic Plan to overcome the major issues confronting our Fraternity today — one that will be implemented and continuously improved as progress is made and lessons are learned — to achieve the Mission and Vision statements of the Grand Lodge of Virgin Islands. In order to be successful in this, the Most Worshipful Prince Hall Grand Lodge, Virgin Islands and Its Jurisdiction has defined a strategy, known as the "Strategic Plan." It will guide major activities throughout the Virgin Islands over the coming years. The strategy is composed of five major objectives with supporting goals and actions. 

Strategic Plan

Objective #1: Strengthen our Masonic cultural norm that behavior is always to be based on Masonic values and standards. (Masonic Education)
Objective #2: Develop a tailored program to strengthen the Subordinate Lodges. (Lodge Services)
Objective #3: Develop an effective membership development program that attracts a larger number of high-quality candidates for membership. (Membership)
Objective #4: Develop a community outreach program to improve public understanding and appreciation of Masonic values and contributions. (Public Relations) 
Objective #5: Develop a robust information technology infrastructure that will enhance data availability and reporting capability to ensure the DDGMs, Grand Lodge Committee roles and structure are optimized to best support Grand Lodge objectives and Subordinate Lodge needs. (SP&I) 

To meet the goals of this committee and the Grand Lodge of the Virgin Islands several goals have been identified.
I. Leadership

To develop competent and committed leaders:
a. Develop and implement a Wardens workshop at the Annual Grand Lodge Convention.
b. Develop and implement a Secretary and Treasurer workshop at the Annual Grand Lodge Convention.

c. Develop and implement a District Deputy two-day workshop at the Annual Grand Lodge Convention.
d. Develop and implement roles and responsibilities for lodge officers by December 2015

e. Develop and implement roles and responsibilities for Grand Lodge officers by December 2015

II. Education- To strengthen our Masonic cultural norm that behavior is always to be based on Masonic values and standards. (Masonic Education) 
a. Develop programs to strengthen subordinate lodges
i. Grand Lodge Education Committee will develop and implement study guide for the first three (3) Masonic degrees by June 2016

ii. District Deputies will develop and implement degree teams for each district by December 2016

b. Develop programs to strengthen and develop Master Masons (MM)

c. Develop and implement Master Mason College (MMC) by June 2017

i. Grand Education Committee will be responsible for developing, implementing, and maintaining the MMC to include lectures and all necessary training aids.

ii. MM will have the option to enroll and participate through online training and various workshops.
iii. MM will receive certificate of completion at the end of training.

d. Develop and implement Past Master (PM) councils 

i. This members of this council will be responsible for conferring the Past Master degree within their associated districts

ii. Educate all Past Masters in the Jurisdiction on PM degree, roles and responsibilities

e. Worshipful Masters will be responsible for ensuring Masonic Education is provide at lodge meetings

i. Invite guess speakers on topics related to lodge interest to include all areas relevant to the fraternity

ii. Assign a lodge member or provide a lecture for masonic education 
III. Communication-Develop a robust information technology infrastructure that will enhance data availability and reporting capability to ensure the DDGMs, Grand Lodge Committee roles and structure are optimized to best support Grand Lodge objectives and Subordinate Lodge needs (SP&I). There is a need for focus on Information management and Communication through electronic technology. The effective accomplishment of
Goals 2 and 3 of the Strategic plan are impeded by the lack of quality information on Lodge health, operations and trends in membership, activities, and needs. Moreover, there is a great deal if misperception of the Virgin Islands - which has led to actions that do not address root problems, much of this is based on poor information from the Lodge level. Additionally, insufficient access to "real time" information on Lodge activities, membership, and operations leads to inefficient support to subordinate Lodges by Grand Lodge Committees.
a. Develop and implement protocols for communication by December 2016 (A focus on improving communication among Lodges through electronic media)
i. Protocols will be introduced and covered during secretaries workshop 

ii. Develop and implement standardize Grand Lodge office procedures for Grand Lodge officers and employees

b. Grand Lodge Annual Communication

c. District Deputy Annual Report

d. Develop and implement a robust information technology infrastructure that will enhance data and reporting capabilities to ensure that Districts, Committees, and Lodges roles and structures are optimized to Grand Lodge best practice. These would include improving access to information through shared electronic information and improved efficiency in subordinate lodge reports by simplifying electronic reporting. Providing greater access for subordinate Lodge to Lodge and Grand Lodge information through the Grand Lodge web site 

To include:

i. availability of standardized forms and procedures

1. Grand Lodge letter head

2. District letter head

3. Lodge letter head

4. Committee report template

5. Financial reports template

6. Minutes template

ii. availability of approved committee reports, Annual Reports and minutes

e. Annual Grand Lodge Survey of subordinate Lodges to gather information 

i. We need to know what information subordinate Lodges need for better management of Lodges 

ii. We need to know what information Districts and Grand Lodge Committees need to be more effective in their roles 

IV. Membership-Develop an effective membership development program that attracts a larger number of high-quality candidates for membership. (Membership) 
a. Develop standardize membership application and procedure by May 2016
b. Membership Retention 

i. Annual membership survey

ii. Mentorship program for all MM with less than 5 years

iii. Lodges must develop, implement and maintain 5-year strategic plan. Plan will include
1. Approach to enhancing lodge leadership

2. MM education

3. Communication

4. Membership

5. Community service

6. Finances

c. Membership Recruitment-Procedure for what is acceptable recruiting technique 

V. Financial Health
a. Grand Lodge and Lodges with prepare an annual budget
b. Grand Lodge and Lodges with prepare an annual fundraising calendar

c. Develop and implement program to encourage financial gifts to the organization

d. Promote lifetime membership

VI. Community-Develop a community outreach program to improve public understanding and appreciation of Masonic values and contributions. (Public Relations) 

a. Develop and implement Grand Lodge Community Outreach program
i. Educate public on Masonic contributions

ii. Educate public on Masonic values

b. All lodges should adopt at least one cause/service to their community (youth, elderly, disabled, homelessness, etc.) within their District

c. Building Committee- will provide lodges with advice on the maintain and upkeep of lodge buildings

d. Finance committee-will provide lodges with funding options or suggestion available to lodges

e. All lodges should participate in appropriate community events
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	Strategic Plans & Implementations, History, and Life Membership
	RW Michael T. Francois
	

	Masonic Education
	RW Murphy Coleman
	

	Budget and Finance, ways & Means (fund-raisers), Adopted and Appendant Bodies
	RW Wayne Ross
	

	I.T. and website, Public Relations, Legislation Liaison 
	RW Dino Fontaine


	

	Membership Service, Awards & Certificates, 990 IRS Report, Renewal of Annual Report to the Office of the LT. Governor


	RW Juan Sanes


	

	Activity Committee, Hospitality Committee
	RW Andre Toussaint
	

	Foreign Correspondence
	RW Raymond Pequeno III
	

	Grand Lodge Policies and Procedures, Veteran Affairs
	RW Charles C. Caulk


	


	Objective
	Milestone
	Committee Chair
	Comments

	Develop and implement a Wardens workshop
	November 2016
	Education Chair
	

	Develop and implement a Secretary and Treasurer workshop
	November 2016
	Education Chair
	

	Develop and implement a District Deputy two-day workshop
	November 2016
	Education Chair
	

	Develop and implement roles and responsibilities for lodge officers
	December 2015
	Education Chair
	

	develop and implement study guide for the first three (3) Masonic degrees
	June 2016
	Education Chair
	

	develop and implement degree teams
	December 2016
	District Deputy for his district
	

	Develop and implement Master Mason College (MMC)
	June 2017
	Education Chair
	

	Develop and implement Past Master (PM) councils 
	November 2016
	District Deputy
for his district
	

	Develop and implement protocols for communication
	December 2015
	Chair of Grand Lodge Policies and Procedures
	

	Develop and implement a robust information technology infrastructure
	June 2016
	Chair of I.T. and website, Public Relations, Legislation Liaison 
	

	Develop standardize membership application and procedure
	May 2016
	Chair of Grand Lodge Policies and Procedures
	

	Mentorship program for all MM
	November 2017
	Chair of Membership Service
	

	Lodge 5 Year Strategic Plan
	December  2016
	Worshipful Master
	Any Changes within the 5 years will be submitted to the Grand Lodge with the Annual Lodge Report

	Membership Recruitment-Procedure
	April 2016
	Chair of Membership Service
	

	Grand Lodge Annual Budget
	December 
	Chair of Budget and Finance
	This will be required Annually in December for the following year.

	Grand Lodge Calendar
	December
	Chair of Strategic Plans & Implementations, History, and Life Membership
	This will be required Annually in December for the following year.

	Develop and implement program to encourage financial gifts
	July 2016
	Chair of Budget and Finance
	Any changes will be submitted to the Chair of Strategic planning on or before November 15th of the year.

	Develop and implement Grand Lodge Community Outreach program
	December 2016
	Chair of I.T. and website, Public Relations, Legislation Liaison
	Any changes will be submitted to the Chair of Strategic planning on or before November 15th of the year.


The Grand Lodge Strategic Plan should be reviewed at a minimum annual and updated every five years.
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